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KIRKPATRICKBUSINESS PARTNERSHIP

CERTIFICATION PROGRAM

PROGRAM DESCRIPTION

The Kirkpatrick Four Levels™ represent more than just training
evaluation. They form the framework for the Kirkpatrick
Business Partnership Model™, a holistic process that creates,
delivers, and demonstrates training value.

In this course you will learn how to leverage the model to
maximize business impact through all phases of the training and
performance process.

In this workshop you will study worldwide best practices as well
as share your own experiences in an interactive, conversational
environment. You will use your own programs for application
activities, so actual work gets completed during the session.
Attendance is limited to 30 to ensure you receive personalized
attention.

Particular attention is given to business acumen and speaking
the language of the business when you make your case for
training resources and support.

You will receive a workbook containing templates, samples, and
tools so you will be able to apply what you learned to all future
programs within your company.

Your certification is complete when you receive a passing score
on the real life case you submit for grading and critique at the
end of class.

PERFORMANCE OBJECTIVES

After this session, you will be able to:

¢ Use the Kirkpatrick Business Partnership Model
to design, develop, deliver, and evaluate training
programs that provide true business value.

* Maximize training and business results with
limited time, money and resources.

+ Build and effectively present a Chain of
Evidence to provide a compelling argument
for the value of learning to your organization.
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YOUR FACILITATORS

This program is taught by the Kirkpatricks and certified
affiliates. Check the program information to see who will be
teaching the class you wish to attend.

Jim Kirkpatrick, Ph.D. is a Senior
Consultant for Kirkpatrick Partners.
He facilitates workshops and consults
for Fortune 500 companies around
the world, including Harley-Davidson,
L'Oreal, Ingersoll Rand, Honda, the
Royal Air Force, and GE Healthcare.

Jim’s past experience includes
developing and managing a career
development center, strategic planning, team building, and
executive coaching. He is a master facilitator and has a
presentation style that is enjoyed by audiences around the
world.

Jim has co-written three books with his father, Don
Kirkpatrick, the creator of the Kirkpatrick Model. Jim and his
wife Wendy have co-authored two books: Kirkpatrick Then
and Now: A Strong Foundation For the Future (2009
Kirkpatrick Publishing) and Training On Trial (2010
AMACOM Books).

TRAININGI
ON TRIAL

Wendy Kayser Kirkpatrick is the
Director of Kirkpatrick Partners.

Wendy applies her skills as a certified
instructional designer and expert
facilitator to lead companies to
measurable success.

Wendy is the co-author of Kirkpatrick
Then and Now (2009 Kirkpatrick
Publishing) and Training on Trial (2010 AMACOM Books).

Wendy draws on two decades of experience in retailing,
marketing, and training to make her work relevant and
impactful with measurable results.

information@kirkpatrickpartners.com @ www.kirkpatrickpartners.com
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COURSE AGENDA

Pre-Work Packet

+ Pre-reading
+ Real life case preparation

Program

Module 1: Introduction to Business Partnership
+ Kirkpatrick Business Partnership Inventory
* Review of Kirkpatrick Four Levels

Module 2: Kirkpatrick Foundational Principles
¢ Best practice interview

Module 3: The Kirkpatrick Business Partnership Model™
Module 4: Case Study Analysis

Module 5: Bringing Business Partnership to Life
¢ Business Initiative Discussion Planning Form

Module 6: Your Formula for Success

Follow Up

¢ Submission of individual plans for grading

¢ One month of weekly follow-up modules via email
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PARTICIPANT BONUS

o All attendees will receive an autographed copy of
P e the latest book, Training on Trial, co-authored by

TRMHING] Jim and Wendy Kirkpatrick.
ON TRIAL This book contains the Kirkpatrick Business

: : Partnership Model and 11 case study examples
m of its application.

$24.95 value

WHO SHOULD ATTEND

Program Level: Intermediate to advanced

Prerequisites: Complete one or more of the following:
* Attend a Kirkpatrick one-day or online course

* Read Implementing the Four Levels, by Donald L.
Kirkpatrick and James D. Kirkpatrick

¢ Possess on-the-job experience with Kirkpatrick Four
Level evaluation and application of related principles

Job Titles / Responsibilities:

¢ Training Managers and Directors
HR Managers and Directors
Instructional Design Leads
Leaders of training-related initiatives
Training Consultants
Training Contractors and Providers
Business Leaders and Executives
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Participants that attend with their key business partners obtain
maximum business results.

This program was formerly called Klrkpatr/ck Evaluatlon Certification
Program. If you have attended any two-day Kirkpatrick course in
2008-09, about half of the content of this course will be the same.
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http://www.amazon.com/Implementing-Four-Levels-Practical-Evaluation/dp/1576754545/
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RECENT TESTIMONIALS

"We have been using this multi-level evaluation framework in
our program for more than 5 years; however, this hands-on
session has already increased synergy and innovation as we
continue to target actions in building and tracking that solid
chain of evidence. This 2-day investment was invaluable and
will propel our strategic efforts to show training impact and
organizational change.”

Heidi B. King, MS, FACHE
U.S. Department of Defense Patient Safety Program

“Since the Program we have changed our entire way of
thinking about results and begun to ask Senior Leadership to
articulate their expectations before we begin our training
intervention.”

Steve Powell
Healthcare Team Training Inc.

“This was one of the most insightful and worthwhile training
events that I've taken in awhile. Too often we think “training
design and development” and we don’t spend nearly enough
time in evaluation at the beginning. This training was so eye
opening — you made a “Brunei Window Washer” out of me.”

Kat Siedlecki
Booz Allen Hamilton

“Your session brought clarity to the sometimes confusing
issue of evaluation. Your explanation of the four levels
enabled our team to develop and implement strategies to
show the impact of learning and organizational development
initiatives.”

Paul Baldwin

Printpack, Inc.

“I have leveraged the Kirkpatrick principles and practical
techniques of four level evaluation and the business
partnership model that Jim has taught us, resulting in a
history of significant, positive impact to the bottom line.”

Michael Woodard
Georgia-Pacific Consumer Products
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This program meets the requirements for 6 CPT
points to re-certify as a Certified Performance
Technologist (CPT).

For more information on the CPT program, visit

international Soclety for . s
FRERrRAREE Iperrsni} http://www.certifiedpt.org/

PROGRAM INCLUDES

All attendees will receive:
« Pre-work packet

« Participant manual filled with activities, application,
templates and examples

+ Autographed copy of Training on Trial

+ Grading and personalized feedback on final
assignment

« Certificate of completion and certification credential
« Continental breakfast and lunch
+ Follow-up reinforcement via email

+ Informal consulting via phone and email for one year
following the seminar

REGISTRATION

Go to kirkpatrickpartners.com

Click on the Training & Events tab to see
upcoming sessions of this, and other authentic
Kirkpatrick programs.

MORE INFORMATION
(314) 961-4848

information@kirkpatrickpartners.com

kirkpatrickpartners.com
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