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Description 
 
There is no question that training is “on trial”. Every type 
of organization is trying to validate the value that the 
learning function provides to the whole. How do you 
think your learning department stacks up?  

 

The Kirkpatrick Business Partnership Analysis identifies 
which of your existing processes build and leverage 
business value. It also includes a detailed report of 
specific actions you can take to increase your value to 
the bottom line.  

The Kirkpatrick Business Partnership Analysis gives you 
the credibility of an objective outside expert. The process 
is completed by the company that literally wrote the book 
on business partnership and training value. Conduct the 
analysis before you are put on trial and build the 
processes and systems that will secure  your “not guilty” 
verdict with confidence. 
 

The business partnership analysis will: 

 
• Determine the strengths and weaknesses of 

your organization’s learning function in relation 
to supporting business needs and partnering 
with key departments 
 

• Assess the degree of alignment with the 
Kirkpatrick Business Partnership ModelSM 
 

• Prescribe specific actions to maximize the 
impact of learning and reinforcement activities 
on the bottom line  

 

 

Our Process 
 

 
Additional follow-up consulting is occasionally 
desired. This can be provided as an add-on service 
to meet your needs. 
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Sample Analysis Areas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Contact Us 

Kirkpatrick Partners is based in St. Louis, Missouri 

(314) 961-4848 

information@kirkpatrickpartners.com 

kirkpatrickpartners.com 
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