A Call to Action
Learning and development professionals enter new territory in
the New World Kirkpatrick Model. They are no longer relegated
to only formal training and issues related to Levels 1 and 2. The
focus on Levels 3 and 4 encompasses factors other than
learning, such as business processes and systems, rolemodeling, resource availability and other workplace issues. This
expands the role of the learning and development professional to
that of a learning and performance consultant. This is the key to
a valuable and sustainable role as an internal training
professional or a sought-after training consultant.
This newly cast role may require some courage and a bit of
adjustment. Your responsibility is to seek the truth through
assessment and analysis. Then, you need to speak the truth
about true root causes and the type of intervention package that
will remedy the situation. You will need to lead a conversation
about the level of effort required by each party involved. You
may not always find an open door, but sharing your knowledge
and gathered data will build trust and eventually make you a
highly valued project team member.
The choice is yours. If you embrace this new world view of the
role of training and evaluation, you can become an indispensable
partner to the business you serve. View training evaluation as
mandatory, not optional. Redeploy your resources to involve and
embed yourself in the business. Use new world methods to drive
program results and demonstrate your role in contributing to
improved job performance and subsequent business results.
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About Kirkpatrick
Kirkpatrick Partners is proud to be The One and Only Kirkpatrick ® company and
the only provider of authentic Kirkpatrick products and programs. The company
carries on the work of the late Don Kirkpatrick, Ph.D., and the four levels.
Kirkpatrick Partners offers seminars, consulting, impact studies, books and other
written resources on the Kirkpatrick Model and related concepts.
Kirkpatrick Partners is firmly grounded in the principles that Don Kirkpatrick is
credited with creating over 60 years ago. Originally called Kirkpatrick Consulting,
it was established in 2008 to respond to a growing need for companies to
rationalize the resources dedicated to training. The company was renamed to
better represent the full line of products and services it provides to the training
and business community.
Jim, Don’s son, is the company’s Senior Consultant. Wendy Kirkpatrick is the
Founder and President of Kirkpatrick Partners. Kirkpatrick Affiliates also facilitate
Kirkpatrick programs and provide additional thought leadership in the areas of
evaluation and business partnership.
Kirkpatrick Partners proudly continues to reinforce the importance of the
Kirkpatrick Model around the world. In addition, the newer Kirkpatrick Business
Partnership Model and Kirkpatrick Foundational Principles underpin all products
and programs the company provides.

60 Years of History
Dr. Donald Kirkpatrick (1924-2014) is credited with
creating the Kirkpatrick Model in the mid-1950s as he
was writing his Ph.D. dissertation. His goal was to
effectively measure the impact of the management
development programs he was teaching at the
University of Wisconsin Management Institute.
Dr. Kirkpatrick, Sr.’s, work became known and later
published by a trade journal in the late 1950s. Over the
following 60 years, worldwide use grew organically.
Today, the Kirkpatrick Model is the most highly
recognized, utilized and regarded method of evaluating
the effectiveness of training programs.
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Author Bios
Jim and Wendy Kirkpatrick own and operate Kirkpatrick Partners, the One and Only
Kirkpatrick® company. They are proud to carry on the work of the late Dr. Don
Kirkpatrick, who is credited with creating the Kirkpatrick Model over 60 years ago.
Together they created the New World Kirkpatrick Model to illustrate how the four levels
are as relevant and practical as ever.
Jim and Wendy have written four books, including Kirkpatrick's Four Levels of Training
Evaluation, and served as the subject matter experts for the U.S. Office of Personnel
Management’s Training Evaluation Field Guide.
Jim’s charisma and passion, combined with Wendy’s business sense, make them
popular speakers worldwide, both individually and together.
For more information about Kirkpatrick Partners, go to www.kirkpatrickpartners.com;
email inquiries@kirkpatrickpartners.com; or call (770) 302-3500.
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