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Laura Sharon is the President of Imperative Dimensions, 

Inc., a company that partners with organizations and 

individuals to improve performance. 

Laura is a seasoned performance improvement consultant 

and professional coach with more than 25 years of 

professional experience. She has an extensive 

background and expertise in the areas of front-end 

performance analysis and assessment, leadership 

development, organizational change, business process 

improvement, interpersonal communications, and training 

design and delivery.  

Laura has led a variety of organizational development 

projects for county, state and federal government, as well 

as private sector and non-profit organization clients. She 

also has expertise in the area of program research and 

evaluation, executive meeting design and facilitation, chronic disease prevention and health 

promotion, and human behavior change. 
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